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	ANCCS APC Board Members
	

	Daryl Griggs (Parent) 
President
	P
	Heidi Olson, (Parent)
	E
	Ronni Weddleton (Community)
	P

	Dawson Hoover (Parent)

Vice President 
	P
	Sheila Sweetsir, (Principal)
(Founder) Ex Officio
	PH
	Pamela Dupras (Staff)
	P

	Manny Acuna (Parent)
Treasurer
	P
	Roger Hamacher
Community
	P
	Christopher Barr, ASD Director of Charter Schools Ex Officio
	A

	Melissa Kahler-Afelin (Staff) Secretary
	P
	 (Parent)
	
	
	

	Guests: Mikan Outwater FOANCCS
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	ANCCS Founders Council
	ANCCS Elders Council

	Martha

Gould-Lehe
	
	Rosemary

Savage-Cook
	
	Sheila

Sweetsir
	PH
	Elizabeth

Hancock
	P
	Agnes Baptiste
	
	Lucy Brown

	
	
	

	Virginia

Juettner
	
	Deborah

Pungowiyi
	
	Lisa

Dolchek
	
	Janann

Kaufman
	
	Edgar Blatchford
	
	Anthony Nakazawa
	PH
	
	

	Max Dolchek

Remembered

Fondly for 

faithful service.
	
	


	Item
	Open of Meeting
	Follow-Up

	1. 
	Quorum established at 5:42PM and meeting was called to order.
	

	2. 
	Announcements: Manny A shared he met with Dora W with the ASD school board and was encouraged to testify on behalf of ANCCS and the upcoming fundraising event.  Manny will testify today. Martha shared Foraker non-profit fundraising encouraged board/community and family donations and contributions to the ANCCS mission and goal of 100% participation. Donations can be in-kind or monetary.  Ronni shared board to send a thank you card to DEED. Melissa will present at the  315/22 staff meeting briefly and next staff meeting should be a larger APC update. Melissa reminded the APC to plan ahead for next ANCCS parent newsletter contribution.
	

	3. 
	Public/General Comments: none at this time
	

	4. 
	Agenda: Martha G made a motion to approve the agenda with the revision of moving FOANCCS at the beginning of the agenda versus further down. Dawson seconded. A roll call vote was taken and all voting parties voted in favor. Motion passed unanimously.
	Motioned passed

	
	Meeting Business
	Vote/Follow-Up

	5. 
	· Meeting Minutes:  Roger H. made a motion to accept the 3.11.22 minutes, and Pamela D. seconded. A roll call vote was taken and all members agreed. The Motion passed unanimously. 
	Passed

	6. 
	· FOANCCS Update: Mikan O. shared a report with APC and was open to questions. FOANCCS will have a meeting on Thursday March 17, 2022. 
· Election Subcommittee Report: There were 4 spots open, 2 applications, 2 staff seats, 1 vacant parent seat, 1 community seat. Ronni W. applied and was elected for the community seat, Pamela D. applied and was elected for the staff seat. There is still one staff vacancy and one parent vacancy. There is an interested parent pending an application submission. Elizabeth H. made a motion to accept the election results seating Pamela D. as a staff seat, and Ronni W. as a community seat. A roll call vote was taken and all voting members present voted in favor. Motion passed unanimously. 
· Officer nominations and assignments: Nominations were begun for President. President Nominations: Dawson H. nominated Daryl G., and Roger H. nominated Manny Acuna. Daryl and Manny  accepted the nominations. A request for an  Executive session was made by  Roger H. per discussing the nominated board members for President. Discussion followed. 
· Executive Session: Roger made a motion to go into executive session prior to voting for the President by the APC. A roll call vote was taken and a majority of the voting members present voted in favor of going into executive session. The executive session began 6:14PM session and ended at 6:23PM. 
· Officer nominations and assignments continued: Daryl rescinded his nomination for President. Manny accepted the nomination and appointment as president of APC. Vice President Nominations: Roger H. nominated Dawson H. as VP, and Manny A. nominated Roger H. as VP. Melissa nominated Elizabeth H. as VP. A vote was counted among all voting members present, and a tie was made between Elizabeth and Roger. A run off vote ensued between Elizabeth and Roger. Elizabeth H. won with 5 votes in favor, and accepted the officer position as Vice President. Treasurer Nominations: Elizabeth nominated Ronni W. and Melissa Nominated Roger H.  Roger and Ronni declined the nominations. Martha G. nominated Dawson H.  and he accepted. Dawson was unopposed, and accepted the position as Treasurer. Secretary: Martha G. nominated Pamela D.  Discussion followed. Pamela accepted the nomination and was unopposed.  Pamela D . accepted the position and is now secretary.
New board orientation and subcommittee assignments will take place at future meetings. Dates to be determined. 
· President’s Report: A representative from CIRI shared that they would like to donate a  portion of the upcoming golf classic fundraising to ANCCS. Discussion followed and Principal Sweetsir gave insight on how the funds could be used. Daryl shared that Matt Thorpe will write the proposal and move forward with the purchase sales agreement without the AFOGNAK corporation lease holding as previously mentioned. Daryl G. will be out of town April 1-9, 2022 on vacation. Daryl will attempt to schedule a meeting with Mr. Thorpe and the APC as soon as possible.
· Principal’s Report: The Principal’s report was emailed out to the APC. Please see report for specific details. Report Highlights: Budget summary and planning for next year, summer school considerations, staff updates with several vacancies. The lottery will close on Friday, and enrollment projections will be calculated. The district is allowing APC board members to substitute teach, and ANCCS welcomes it.
· Building Subcommittee Update: Daryl G. shared his updates were included in the President’s report he spoke towards during that agenda item. Elizabeth H. shared that she requests a building subcommittee meeting to create a timeline and explore additional building opportunities. A request was made to hold a meeting with the investor looking to purchase and lease the 550 Bragaw property. Daryl  shared that in 10 days there may be another update in the purchase sales agreement for the 550 Bragaw property. Discussion followed that renovations and construction could impact timelines, as well as, permits. Request was made by APC to have a concrete timeline and update for staff and families so they may make arrangements for next school year.
· Fundraising and Donor Recognition Spring Event Planning:  
· Spring Fundraising Event: Friday May 6, 2022  The EVENT begins at 5:00PM at ANHC
· Ticket sales will begin soon, and donation auction items still welcome

· Manny discussed draft documents sent to APC for review. He shared there is a clear summary of the event and its intentions. He shared that  FOANCCS is hosting the event will meet as a board to discuss and vote the additional details of the event.

· Event planning and decisions will now be completed by FOANCCS board, and this committee with update the APC as necessary prior to the event.
	Passed

	
	Upcoming Events/Public Comments
	Follow-Up

	7. 
	· Next APC Meeting Agenda Items:
· Approve the previous Meeting Minutes 
· Fundraising Subcommittee Spring Event Planning Updates 
· Building Subcommittee Update
· New APC Board Orientation requested and to be scheduled
· APC Calendar Review and Subcommittee Assignments
· APC Parent Newsletter Blurb and Assignment
· Annual APC Evaluation to be created and disbursed
· APC Parent Newsletter Contribution
· Preparation for Principal Contract Renewal
Next Meeting Schedule: March 22, 2022 (in-person)
· All Virtual  Zoom Meetings except the Third Tuesday of the Month
· Third Tuesday of the Month March 15, 2022 will have standing regular items related to Principal’s Report, President’s Report, and FOANCCS  Report updates.
	

	
	Close of Meeting
	

	8. 
	Adjournment:  Manny A. made a motion to adjourn and Elizabeth H.. Seconded. The Meeting was adjourned at 8:02PM.

	


Attachments:
Submitted by: 
Approved on: _______________________                                                               Secretary/President Signature ________________________
ANCCS Academic Policy Committee Minutes


March 15 , 2022 


Regular Meeting�








Status: Present – P  Excused – E  Absent – A  Guest – G    Phone - PH
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